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MODÈLE CLASSIQUE SANS SUPER ESCO
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Commune

Bailleurs

(KFW, AFD, 

BERD, BM)

SIE (Bis)

MODÈLE AVEC SUPER ESCO PUBLIQUE (SANS FINANCEMENT)

CPE(2)

Financement

Remboursement

ESCO privés

Fond ou ligne 

de financement

Réalisation des travaux de 

performance énergétique

FinancementRemboursement

Capacités techniques et 

structuration de projets

La nouvelle Entité agira sous 2 business models complémentaires:

• Super Esco: Agrégation et structuration des projets  EE.  Rémunération sur les 

économies réalisées.

• AMO
(1)

: Assistance dans la structuration des projets EE et rémunération en 

prestations de services  

2 entités juridiques différentes mais important lien 
fonctionnel et même locaux (de préférence)

CPE(2)

(1): Assistance à Maitrise d’Ouvrage
(2)

: Contrat de Performance Energétique



3/4 Proposal for Public Super ESCO in  Morocco -Repayment

Repayment Option:
• Municipalities/public entities pay  

fixed fee to Super ESCO (according  

investment and paybackperiod)

• Municipality/public entity pay lower  

energy bills and retain anyadditional  

savings

• Fixed fee plus remaining energycost

are below original energycosts

• Super ESCO repays loan with  

collected fixed fees forcompleted  

investments

Requirement
• High collection rate from  

municipalities/publicentities

• Regulatory updates needed to allow  

contractual payments of fixed feeand  

reallocation of “energy”budget

Public InvestmentFund  
(Super ESCO)EBRD Loan Repayment

Sub-project 3 Sub-project 4Sub-project 1 Sub-project 2
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4/4 Proposal for Public Super ESCO in  Morocco

Key Success factors

• Complexity and structuresaccording  

to stakeholder capacity and  

regulatory framework

• Existing pipeline of maturesub-

projects

• Willingness of municipalities/public  

entities to start EE projects and enter  

into ESCO typeagreements

• Advanced Super ESCOwith sufficient  

capacity to implement sub-projects  

and monitor/verify savings

• Private companies willing tooffer  

performance guarantees

• Discipline of municipalities/public  

entities to pay fixed fee for  

investments

EBRD
Public InvestmentFund  

(Super ESCO)

Government

Financing

TechnicalAssistance

Guaranteed

Savings

Payment  

for Works

Sovereign Guarantee/  

Equity

Private Sector (construction/service companies) through EnPC

Sub-project 3 Sub-project 4Sub-project 1 Sub-project 2
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Thank You for your attention


